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Abstract; 

Today industries are the backbone of Indian 
economy. Every economy has its own style of 
managing itself. Doing business is not as same as it 
was in the earlier days. Due to the changing 
behavior and awareness of the customer which lead 
to extreme level of competition. Businessman has 
evolved too many new concept for facing 
competition and keeping them self a step from the 
competitor. In these concepts ‘supply chain’ is one 
of the emerging and successful concepts, which is 
in the business. But ‘Supply Chain’ concept is very 
old with the help of upcoming technology and IT 
revolution supply chain concept has got an edge. 
Supply Chain is not a concept but also is a process 
of doing business in today’s Indian business 
scenario. Effective control of the flow of 
components and materials to the manufacturing or 
assembly line is main things to cost effective 
manufacturing. In an maximum supply chain, 
materials and components are received in time to 
enable lean manufacturing, that is the right 
product, in the right place, at the right time, at the 
lowest  cost. In other words, the wrong product, in 
the wrong place or at the wrong time, at higher 
than expected required cost 

1.1 INTRODUCTION  

Since the early 1980's, supply chain management 
has developed rapidly as companies have been 
getting to improve their competitiveness in respect 
of cost and service levels, and to get proper 
sustainable growth. 

Supply chain management has achieved increasing 
recognition in business, as a function in its own 
right and cross-functional discipline. At the same 
time, supply chain management has turn into 
operational level to broad level within the 
corporate organization. Never the supply chain 
management played such an important role in the  

 

 

corporate strategy of many companies as it is now 
a day. This development has made much broader 
scope in supply chain management in the 1990's 
compared to that of the 1970's. 

What is a supply chain? 

A supply chain is the link that transfers products 
between suppliers, manufacturers, wholesalers, 
distributors, retailers and finally consumers. For  
last century, the supply was an inflexible series of 
events that  managed to get products out the door. 
A paper-heavy adventure, it involved questionable 
inventory forecasts, ironclad manufacturing plans 
and hypothetical shipping schedules.  

What is supply chain management (SCM)?  

Supply chain management is a way to see the flow 
of products and information as they move along the 
supply chain. Supply chain management is the 
combination of art and science that moves into 
improving the way your company gets the raw 
components it requires to make a product or 
service, manufactures that product or service and 
delivers it to customers. The following are five 
basic components for supply chain management.  

1. Plan - This is the strategy of supply chain 
management. You should have a strategy for 
managing all the resources that go toward meeting 
customer need and demand for your product or 
service. A big  planning is developing a set of 
metrics to monitor the supply chain so that it 
remain efficient, costs less and delivers high 
quality and value to customers.  

2. Source - Choose the suppliers that will provide 
the goods and services you need to create your 
product or service. Develop a pricing, delivery and 
payment processes with suppliers and create 
metrics for monitoring and improving the 
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relationships. And put together processes for 
managing the inventory of goods and services you 
receive from suppliers, including receiving 
shipments, verifying them, transferring them to 
your manufacturing facilities and authorizing 
supplier payments.  

3. Make - This is the manufacturing step. Schedule 
the activities necessary for production, testing, 
packaging and preparation for delivery. As the 
most metric-intensive portion of the supply chain, 
measure quality levels, production output and 
worker productivity.  

4. Deliver - This is the part that many insiders refer 
to as "logistics." Coordinate the receipt of orders 
from customers, develop a network of warehouses, 
pick carriers to get products to customers and set 
up an invoicing system to receive payments.  

5. Return - The problem part of the supply chain. 
Create a network for receiving defective and 
excess products back from customers and 
supporting customers who have problems with 
delivered products.  

The ultimate goal of SCM is to optimize the supply 
chain, which can not only reduce inventories, but 
may also create a higher profit margin for finished 
goods by giving customers exactly what they want 
(and of course charging for it).  

Supply Chain Process 

The concept of supply chain management 
encompasses four main decision areas: location, 
production, inventory, and distribution. Within 
these areas decisions fall into two main categories: 
Strategic decisions deal with the long-term future; 
and operational decisions deal with the short term 
running of the company. 

Location 

In order to create a supply chain you must first 
decide on the geographic location of the facilities 
that the organizational uses. These facilities have 
production plants, warehouses and distribution 
points, suppliers, and buyers. A supply chain is the 
interaction between these facilities and the 

processes by which products delivered between 
them. 

It is strategically the location of the above facilities 
must be determined by the location of the targeted 
market for the organisation. It will have an great 
effect on running costs, taxes, local content, 
distribution costs, and service. 

The decision to have a facility commits the 
organisation to distributing resources and, in some 
cases, very large amounts of capital. It is 
imperative that the location is determined on a 
strategic level.  The location of facilities may affect 
the efficiency of the running of the business. 

1.2 PRODUCTION 

A supply chain is useless until and unless it has a 
product to pass through it. The decision on which 
product is produce is directly affected by the 
organizational targeted market and it is a strategic 
decision. Other strategic issues have the allocation 
of resources to the production plants (i.e. 
suppliers), and the capacity of the plants. 

Operational issues have the day to day running of 
the plants. Examples are production scheduling and 
quality control management. 

Inventory 

Decisions about this area affect all stages of the 
supply chain. The inventories through out the chain 
will be at differing stages of development. The 
inventories at the beginning of the chain will be 
raw materials, they will be the finished products. 
These inventories, no matter what stage they are at 
have a value which is not being realized. In order 
to reduce the unrealized value of the goods 
efficient management of the inventories must take 
place. 

Most of the issues involved with inventory are 
naturally operational, The maintenance of stock 
levels within the level safety boundaries. 
Management set the goals that are to be gained in 
this area and determine the reorder strategies (i.e. 
JIT). 
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Distribution 

The key decisions in the distribution area has the 
trading-off of inventory levels of buyers with the 
costs of freight.  Matter to be considered is the 
nature of the product. It is no good sending a 
shipment of perishable goods via sea or rail to save 
money if the goods are not in a right condition 
once they reach the destination. On the other hand 
shipping by sea or rail is cheaper it necessitates 
higher inventory levels to counter the uncertainty 
concern with these methods (i.e. bad weather when 
shipping by sea).  

Forecasts of the demand for the product allowed 
for the co-ordination between the distribution by 
various methods and the buyers inventory levels.  

What can SCM do? 

An efficient SCM initiative gives out visibility to 
all the players in the supply chain so that they 
become able to get in to the order. The moment a 
retailer receives an order, the retailer’s supplier 
also sees it. The supplier checks inventory of it . If 
inventory is low, a manufacturer — also with 
access to the system — produces more products 
and ships it to the supplier by a distributor that is 
connected to the system.  

The supplier has sent the product to the retail for 
shipment to the customer. The customer, can track 
the shipment of the order and even check inventory 
to make sure an item is in stock before ordering. 
With advent of Web technology, all the players in 
the chain  manage inventory, control-
manufacturing schedules and deliver an order on 
right  time to a customer.  

 Supply chain management projects should  rethink 
the chain. Most businesses establish their supply 
chains on product lines. Today, customer orders 
have multiple product lines and multiple channels 
of distribution. Modern day supply chains focus on 
the customer — and on delivering one order at a 
time  than moving one product line at a time. It 
focus has to be on filling, delivering and managing 
inventory for every order that a customer places. 
Every order should penetrate the system that 

manages inventory and connects to suppliers and 
distributors 

1.3 CONCLUSION 

It is helpful to the manufacturing organizations to 
identify the shortcomings and to know the micro 
level analysis of strengths and weaknesses on each 
and every parameter so that they can improve it in 
a better way. The study is helpful to the supply 
chain practicing organizations to strengthen their 
supply chain and to mint the profit. Suggested 
Supply Chain Efficacy Model can help the 
organizations in improving various dimensions 
which may lead to financial and nonfinancial 
performance and  guide the organizations to 
become World Class. The limitations of the study 
provide a ground for future researcher to add the 
knowledge in the current branch of study.The study 
is helpful to the researchers to identify new ideas 
for research. 
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