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Introduction:  
Founder                            :  MananKhurma 
Founded                           : 2013, 6 years ago in Delhi, India 
Area Served                      : India, Dubai 
Type of business               : Private 
Industry                            : Education 
Website                             : www.cuemath.com 
 

“Cuemath is the only program that makes every aspect of learning math engaging and meaningful.” 
 
Cuemath is a technology driven contentplatform 
which combines adaptive and gamified learning 
with a curriculam that focuses on first principles 
learning. According to Manan Khurma,founder of 
cuemath, an IIT Delhi alumnus 
company’spositioning is simple with razor 
focusedon math, and employ technology, 
proprietary content and offline distribution of 
enable the best learning outcomes..Cuemath 
claimed to have the fastest growing networks of 
math learning centres in India.Over 25,000 
teachers have applied to be a part of the cuemath 
network and the startup has signed over 1200 
teachers from this pool..It has developed two apps: 
Cuemath for teachers and cueparent for parents to 
monitor the progress of their kid..Cuemath has 
recently launched an Advanced Math Program for 
7-10th grade students. It is a live interactive 
program taught by the math experts. It offers 
customised curriculum, instant doubt solving, and 
a dedicated program manager to track and guide 
your child’s progress. 
 
History: 
Founded in 2013,cuemath is an after school maths 
excellence programme for kindergarten to grade 
eight children,and is offered offline at home based 
centres run by certified cuemath teacher… 
The idea is to create a global product in the 
edutech segment .Our product is tech based,but is 
consumed in the offline mode.All are contained 
curriculum and modules are created by our team of 
educators from the same,”Khurma told 
BusinessLine. 

At present,cuemath runs about 2000 centres 
educating more than 10,000 students across six 
measure metros in the country.However the ides is 
to go deep cons0lidate in those cities.Khurma said 
the firm plans to expand its student base to 50,000 
and have 10,000 centres or teachers by end of his 
year. .The startup claims to have an unique way of 
teaching math to kids in three different ways –
School maths,mental aptitude and creative 
reasoning.The students who sign-up for the 
programme find it more engaging,Khurma said.  
.The firm charges about Rs. 2,000 from each 
student per month and keeps about 30% of it as 
commission,giving the rest to the teachers as their 
income.The startup provides regular training to the 
teachers and also helps them in 
accuringstudents,As a policy,cuemath doesn’t 
allow more than one teacher in half a km radius. 
.It has developed two apps: Cuemath for teachers 
and cueparent for parents to monitor the progress 
of their kids. 
.In 2016,bengaluru based cuemath raised $15 
million from sequoia capital.It had raised $4.1 
million in series around of funding from sequoia 
India in February 2015;and a seed round from 
unitus seed fund and early stage investors 
Alokmittal,in 2014.  
 
Application: 
• Cuemath has changed the mindset of kids that it 
is tough. 
• Cuemath has carefully designed the math 
learning programs for all age group. 

http://www.cuemath.com/
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• Cuemath is born with a vision to help students 
learn math the right way and overcome the 
difficulties they face due to traditional blackboard 
learning 
• Cuemath expose children toa learning system 
that enables and encourages them to think the 
math concept. 
• Cuemath visualize the concepts from different 
points of view. 
• Children are taken on a math adventure through 
a combination of worksheets, tab-based exercises 
and mathematical puzzle cards. 
• Its a very good program for kids to enrich in 
their mathematics and will be very useful when the 
kids are taught out of the box math aptitude 
puzzles. 
 
Benefits: 
• With the help of cuemath app you can learn 
maths in a way or a tricky way that increases your 
interests in maths. 
• Very informative good and a knowledgable app 
for students. 
• Cuemath is a wonderful platform to train kids for 
future. 
• Cuemath is a after school math learning 
programme which helps your child to develop the 
fundamentals and first principles of math since the 
beginning of their education. 
• Builds mathematical thinking by improving 
verbal, non-verbal, logical and calculation skills. 
• Children benefit from the best of the offline as 
well as online worlds with three  
• It has been created with the main motive to 
develop the mental aptitude and creative reasoning 
of the child from the very beginning of their 
education. 
• Other math courses such as abacus, Vedic maths 
focuses on developing the calculation speed. But it 
does not focus on the functions to be used in word 
problems. 
• Cuemath uses puzzle cards  ,gamified tablet 
activities ,learning aids and games to develop 
mathematical mindset and reasoning skills to deal 
with real world problems. 
 
Market and business Strategy 

Utilize the cuemath technology to enhance your 
teaching and business strategy. Today, we are 
going to have a more detailed look at the essential 
business model elements. Professor Andrei Hagiu, 
one of the early experts on multi-sided platforms, 
states (pdf): “At the most fundamental level, there 
are two types of basic functions that MSPs 
[=platform] can perform: reducing search costs, 
incurred by the MSP’s multiple constituents before 
transacting, and reducing shared costs, incurred 
during the transactions themselves. Any feature or 
functionality of an MSP falls into either of these 
two fundamental types.” Just a quick reminder that 
MSPs stands for multi-sided platform and means 
the same as a platform with different sides (e.g. 
buyer and seller on eBay being two different sides 
or driver and passenger on Uber also being two 
different sides of the Uber platform). 
 
Based on Prof Hagiu’s definition, today we are 
going look how platforms reduce: Search costs and 
transaction costs, You will see how this makes a 
significant difference. I will then cover two more 
crucial elements of the platform business model: 
 
The revenue model and achieving critical mass 
(1) Search cost  
In many cases, the search cost reduction is very 
easy to see Without Uber or a comparable ride-
hailing platform, how would you find a non-
business owned cab? Sure, there might be the very 
occasional driver who advertises their driver 
services via classifieds, but there are high search 
costs involved (e.g. in terms of your time). Extend 
this to all platforms that connect non-businesses to 
each other. Airbnb connects home/unit owners to 
travellers. TaskRabbit connects individual service 
providers to service seekers eBay started mainly 
by connecting non-business sellers to buyers (over 
time many small businesses have joined eBay).All 
these cases may have previously been in local 
classified ads but it was onerous for both sides. 
The seller or service provider had to fork out some 
money and the buyer had to invest a fair amount of 
time to find a potential seller/service provider and 
then run into uncertainty about the level of quality 
they would get.It got a bit easier with online 
classifieds, such as Craigslist. And while Craigslist 
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may reduce search costs, it does not do it to the 
same extent as actively managed platforms do.  
(2)Matchmaking 
.Actively-managed platforms seek relentlessly to 
reduce search costs. This can be actual costs, time, 
effort, required skills and so on. In the platform 
world, you will hear the terms search algorithm or 
matchmaking.  
(3)Airbnb 
One might very much underestimate the 
importance of the matching algorithm. One might 
think that the search results just present available 
houses/units in the requested location and dates, 
ranked by rating (or even just alphabetically). That 
may have been pretty much the case in the very 
early days. But it has changed from there very 
quickly. Airbnb – and other platforms – try to 
optimise and increase exchange by reducing search 
costs through better algorithms. 
 
Bar Ifrach, Director Data Science at Airbnb, 
describes how he improved Airbnb’s matching 
algorithms taking into account host preferences in 
order to achieve a higher rate of booking 
conversions. 
 
The model learns, based on previous preferences, 
which type of booking requests different types of 
hosts are more likely to accept. The search 
algorithm promotes those more likely to lead to a 
conversion in the results. The analysis has found 
that hosts in large markets prefer to have as little 
gap days as possible 
 
GrowthChart: 
Planning is key to any business throughout its 
existence. Every successful business regularly 
reviews its business plan to ensure it continues to 
meet its needs. It's sensible to review current 
performance on a regular basis and identify the 
most likely strategies for growth. .Once you've 
reviewed your progress and identified the key 
growth areas that you want to target, it's time to 
revisit your business plan and make it a road map 
to the next stages for your business..This guide 
will show how you can turn your business plan 
from a static document into a dynamic template 
that will help your business both survive and 

thrive. .The importance of ongoing business 
planning.What your business plan should include  
Use targets to implement your business plan When 
and how to review your business plan 
THE IMPORTANCE OF ONGOING 
BUSINESS PLANNING 
Most potential investors will want to see a 
business plan before they consider funding your 
business. Although many businesses are tempted 
to use their business plans solely for this purpose, 
a good plan should set the course of a business 
over its lifespan. 
A business plan plays a key role in allocating 
resources throughout a business. It is a tool that 
can help you attract new funds or that you can use 
as a strategy document. A good business plan 
reveals how you would use the bank loan or 
investment you are asking for. .Ongoing business 
planning means that you can monitor whether you 
are achieving your business objectives. A business 
plan can be used as a tool to identify where you 
are now and in which direction you wish your 
business to grow. A business plan will also ensure 
that you meet certain key targets and manage 
business priorities. 
 
You can maximise your chances of success by 
adopting a continuous and regular business 
planning cycle that keeps the plan up-to-date. This 
should include regular business planning meetings 
which involve key people from the business. To 
find out more, see our guides on how to review 
your business performance and how to assess your 
options for growth. 
 
If you regularly assess your performance against 
the plans and targets you have set, you are more 
likely to meet your objectives. It can also signpost 
where and why you're going astray. Many 
businesses choose to assess progress every three or 
six months. The assessment will also help you in 
discussions with banks, investors and even 
potential buyers of your business. Regular review 
is a good vehicle for showing direction and 
commitment to employees, customers and 
suppliers. Defining your business' purpose in your 
business plan keeps you focused, inspires your 
employees and attracts customers. 
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WHAT YOUR BUSINESS PLAN SHOULD 
INCLUDE 
Your business plan should include a summary of 
what your business does, how it has developed and 
where you want it to go. In particular, it should 
cover your strategy for improving your existing 
sales and processes to achieve the growth you 
desire. 
You also need to make it clear what timeframe the 
business plan covers - this will typically be for the 
next 12 to 24 months. 
The plan needs to include: 
The marketing aims and objectives, for example 
how many new customers you want to gain and 
the anticipated size of your customer base at the 
end of the period. To find out about marketing 
strategy, see our guide on how to create your 
marketing strategy. Operational information such 
as where your business is based, who your 
suppliers are and the premises and equipment 
needed. 
Financial information, including profit and loss 
forecasts, cash flow forecasts, sales forecasts and 
audited accounts. A summary of the business 
objectives, including targets and dates. If yours is 
an owner-managed business, you may wish to 
include an exit plan. This includes planning the 
timing of your departure and the circumstances, 
e.g. family succession, sale of the business, 
floating your business or closing it down. If you 
intend to present your business plan to an external 
audience such as investors or banks, you will also 
need to include: your aims and objectives for each 
area of the businessdetails of the history of the 
business, including financial records from the last 
three years - if this isn't possible, provide details 
about trading to datethe skills and qualifications of 
the management involved in your 
businessinformation about the product or service, 
its distinctiveness and where it fits into the 
marketplace. 
 
USE TARGETS TO IMPLEMENT YOUR 
BUSINESS PLAN 
A successful business plan should incorporate a set 
of targets and objectives. 
While the overall plan may set strategic goals, 
these are unlikely to be achieved unless you use 

SMART objectives or targets, i.e. Specific, 
Measurable, Achievable, Realistic and Timely. 
Targets help everyone within a business 
understand what they need to achieve and when 
they need to achieve it. 
You can monitor the performance of employees, 
teams or a new product or service by using 
appropriate performance indicators. These can be: 
1.sales or profit figures over a given period 
2..milestones in new product development 
3.productivity benchmarks for individual team 
members 
4. market-share statistics 
Targets make it clearer for individual employees to 
see where they fit within an organisation and what 
they need to do to help the business meet its 
objectives. Setting clear objectives and targets and 
closely monitoring their delivery can make the 
development of your business more effective. 
Targets and objectives should also form a key part 
of employee appraisals, as a means of objectively 
addressing individuals' progress. 
 
WHEN AND HOW TO REVIEW YOUR 
BUSINESS PLAN 
Once you've drawn up your new business plan and 
put it into practice, it needs to be continually 
monitored to make sure the objectives are being 
achieved. This review process should follow an 
assessment of your progress to date and an 
analysis of the most promising ways to develop 
your business. To find out more about these stages 
see our guides on how to review your business 
performance and how to assess your options for 
growth. 
This process is called the business plan cycle. In 
some businesses, the cycle may be a continuous 
process with the plan being regularly updated and 
monitored. For most businesses, an annual plan - 
broken down into four quarterly operating plans - 
is sufficient. However, if a business is heavily 
sales driven, it can make more sense to have a 
monthly operating plan, supplemented where 
necessary with weekly targets and reviews. 
.It's important to keep in mind that major events in 
your business' target marketplace (e.g. competitor 
consolidation, acquisition of a major customer) or 
in the broader environment (e.g. new legislation) 



ISSN: 2455-6203 
         International Journal of Science Management and Engineering Research (IJSMER)    

Volume: 04 Issue: 01 | March 2019                    www.ejournal.rems.co.in 
 

IJSMER201905                                                                                                                                                                                    719 
 

should trigger a review of your strategic 
objectives. 
Regardless of whether or not there are fixed time 
intervals in your business plan, it must be part of a 
rolling process, with regular assessment of 
performance against the plan and agreement of a 
revised forecast if necessary. 
. 
Compartive analysis with other related 
providers: 
WHY CUEMATH IS BETTER THAN MATH 
TUITIONS 
we will compare Cuemath with math tuitions on 
three different aspects: objective, structure and 
teacher. 
#Comparison by objective 
The objectives of a math tuition are: 

1. homework completion 
2. revision for exams 
3. There is no enrichment. 
Esentially, the child is learning nothing beyond 
what he or she has already learnt in school. For 
example, if the child has studied fractions in 
school, the child’s tuition teacher will make 
the child repeat the same learning, through 
revision of the book exercises or what the 
school teacher has taught. Also, if the child has 
an upcoming exam, like an FA (formative 
assessment) or SA (summative assessment), 
the tuition teacher will have the child revise all 
the topics to be tested on that exam. The 
tuition teacher basically aims for immediate 
and superficial results but not for deep and 
fundamental learning. .The primary objective 
of any tuition is good marks in school. 

 
The aim of Cuemath is very different. Cuemath 
aims to make the child great at math. Cuemath’s 
approach is to build the child’s fundamentals in 
math, and to make the child fall in love with math. 
Scoring good marks in school will happen as a 
consequence, but is not the program’s primary 
objective. Cuemath will take any math topic and 
treat it very logically and from first principles. For 
example, when a child learns decimals in 
Cuemath, the child will first learn how to visually 
model decimals, and only then proceed to drills on 
decimals. This is very different from how the child 
will learn decimals in school. 

 
#Comparison by structure 
Builds mathematical thinking by improving 
verbal, non-verbal, logical and calculation skills. 
Children benefit from the best of the offline as 
well as online worlds with three in-person sessions 
every week. 
Cuemath is a after school math learning 
programme which helps your child to develop the 
fundamentals and first principles of math since the 
beginning of their education. 
It has been created with the main motive to 
develop the mental aptitude and creative reasoning 
of the child from the very beginning of their 
education. 
Other math courses such as abacus, Vedic maths 
focuses on developing the calculation speed. But it 
does not focus on the functions to be used in word 
problems. 
Cuemath uses puzzle cards ,gamified tablet 
activities,learning aids and games to develop 
mathematical mindset and reasoning skills to deal 
with real world problems. 
Cuemath is a well-defined and standardised 
program built after years of intense research by 
graduates of top-notch institutions like IIT, 
Cambridge, Stanford and Harvard. Cuemath 
strives to impart the highest possible quality of 
math learning to every student. In Cuemath, every 
class has a well-defined outcome, in terms of the 
child working through: 

1. school math worksheets 
2. mental aptitude tab skills 
3. creative reasoning puzzle cards 

In contrast, almost anyone can become a math 
tutor – there is no training program or certification 
process an individual has to go through to become 
a math tutor. This means that a math tutor, in 
general, follows a very subjective system – which 
in most cases is not that great. In fact, during the 
initial days of building the Cuemath program, the 
Cuemath team spoke with a lot of math tutors to 
research their approaches to teaching. Many of 
these tutors were so-called well-established names 
only because they had been teaching for many 
years. However, what we found was that tuition 
experience did not correlate well with teaching 
quality. In fact, we found that the best tutors were 
the one who had little to moderate experience but 

https://www.cuemath.com/program/
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had the right mind-set in terms of the an ideal 
math learning should be like – focused on 
fundamentals and not on superficial outcomes. 
 
#Summary 
To summarise, a student will benefit much more 
from Cuemath than from a math tuition because 
of: 

1. a better objective: true math learning vs 
superficial math learning 

2. a better structure: well-defined and 
standardised program vs unstructured and 
subjective intervention 

3. a better teacher: trained and certified vs not 
trained and not certified 

Cue math is learning process for students it is 

teaching program which is all worked under 
online cue math and it’s influence has grown 
day to day it is very necessary for children to 
get coaching from here it is online education 
teaching program coaching centre where from 
lot of teachers or experts learn student or 
children from online schools and colleges are 
very rare now a days students are learning 
technical aspects related to education or they 
completly focused on learning things online 
this is modern world and computer era so 
hence teachings and techniques of education 
are learned through online. 
This website is teaching app in online for 
primary to higher secondry education student 
This is aawesome on line platform ti make 
your knowledge perfect in maths Not only this 

their teachers teaching strategies are also 
awesome that every student get full marks in  
the math. 
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